
South-West Lake Maxinkuckee Conservancy District

Annual Meeting and Board Meeting

Meeting Date:  
Saturday, February 19th, 2011

Members Present:
Ted Schenberg, Kathryn Densborn, George Duncan, Chuck Norman, and Dan Yates.

Others Present:
 Jennifer Shea, District freeholder,
Alan Hux, Taft Stettinius & Hollister LLP, and 
Kathy Clark, representing Lakeside Consulting
O. W. “Buzz” Krohn – District financial consultant
Trent Bennett, Bennett Contracting
Kathryn A. Densborn, Vice Chairman, announced a quorum was present, called the meeting to order at 2:00 PM at the Culver/Union Twp. Library, 107 N. Main Street, Culver, IN, and announced that all requirements of the Indiana Open Door Law had been met.  Alan Hux indicated to the Board that Notice of the Annual Meeting had been published according to statute.
Mrs. Densborn announced C. Daniel Yates was the only candidate who filed for Area 2 Representative.  Pursuant to I.C. 14-33-5-11.5, he is elected as the District 2 representative to serve until the 2015 annual meeting.  

Approval of Minutes

Mr. Schenberg made a motion to approve the minutes from the January 22nd, 2011 board meeting.  Mr. Yates seconded.  The motion passed unanimously.

Approval of Claims Presented for Payment

$4,830.00
Commonwealth Engineers – for soil work


$   645.79
Lakeside Consulting – office supplies, web domain name, web hosting, QuickBooks
$1,700.00
Lakeside Consulting – February payment per contract
$   600.00
Grant Munroe – Web set-up

$   598.47
T. Schenberg – District laptop, postage

The above claims were approved for payment on a motion by Mr. Yates.  Mr. Duncan seconded.  The motion passed unanimously.  

Consultant’s Report:

Mr. Hux informed the Board the District Plan as approved by the Natural Resources Commission was filed in the Marshall Circuit Court on February 9th.  Notice of the March 9th hearing on the District Plan was published in the Plymouth Pilot. He is not expecting anyone to file exceptions to the District Plan.  He filed the District Plan on as provided by statute.  The IDEM permit is still pending, but it is expected to be received by March 9th.
Mr. Hux will send the statutory notice to all freeholders concerning the March 22nd public hearing to be held at 6:00 p.m. at 8888 Keystone Crossing, Suite 1450, Indianapolis, IN.  He stated that after the hearing, if the Board confirms the tentative approval of the plans, specifications and cost estimates, the contract with Haskins Underground can be signed.  Mr. Schenberg noted that this might be delayed because all though the construction permit may be approved by IDEM on Monday, the District may have to wait another 30 days for public comment on the historical impact of the project.  If the State Revolving Fund requires this, it could mean waiting another 90 days before construction can start.  
Ms. Clark reported to the board that Lakeside Consulting had obtained two options for office space, one from the Cove and one from the Main Street Manor.  Mr. Duncan moved to authorize Lakeside to sign an agreement for up to one year at a maximum of $200 per month. Mr. Norman, seconded. The motion passed unanimously.  
Mr. Duncan moved to run another informative ad in the Lake Maxinkuckee Association Directory for no more than $100. Mr. Norman seconded. The motion passed unanimously.
The Board received a letter from the State Revolving Fund with items that required a response; Mr. Hux reported that Commonwealth had responded and resolved everything except the historical requirement.

Ms. Clark spoke to the insurance agent who reported that adding Marshall County as an additional named insured on the Board’s liability policy would be fine and would not require an additional premium cost.  Ms. Clark is to call the insurance company when the construction start date is known and also to inform the insurance company when construction is completed.  Ms. Clark will confirm with Mr. Hux and Mr. Beutow on what is needed by the county.

The www.SWLakeMaxCD.com website will be active as soon as the Board responds with any additions/deletions.  After some input, the Board was given until end of day Monday to get with Ms. Clark regarding any other changes.  
Project Update:

Mr. Norman has the bid from JMC Engineers to do daily construction inspections and will compare it to Commonwealth’s bid and report back to the Board at its March 22nd meeting.

Mr. Duncan asked if a motion was required to make District Plan changes to protect Mr. Clyne’s trees.  Mr. Hux informed that this would be unnecessary as it will be the engineer’s responsibility.

Appointments for Area 3 and Area 4 Representatives:

Since no freehold filed for candidacy for Area 4 Representative and the Area 3 Representative resigned and that position is vacant, the Board has the authority to appoint a representative for Area 3 and Area 4 to serve until the next annual meeting. Mr. Schenberg announced that Mr. Richard George has agreed to serve as Area 3 Representative.  He will be replacing Mr. Dugger and will serve until the 2012 annual meeting.   Ms. Jennifer Shea was present and agreed to serve as the Area 4 Representative until the 2012 annual meeting.  Upon notice duly made, seconded and unanimously approved, Richard George was appointed to serve as District 3 Representative and Jennifer Shea was appointed to serve as District 4 Representative.  Each to serve until the 2012 annual meeting.
Election of Board Officers:

Upon motion duly made and seconded and unanimously approved, the following officers were elected to serve until the next annual meeting:


Kathryn Densborn


Chairman

Theodore Schenberg


Vice Chairman


George Duncan


Secretary

The Board also unanimously approved the appointment of Kathy Clark as the District’s Financial Clerk.

Board Representative for necessary plan changes:

Mr. Norman was elected to act as the Board’s representative to approve/disapprove any on-going plan revision questions.  The motion was made by Mr. Duncan and seconded by Mr. Schenberg. The motion passed unanimously.
First Reading of Rate Resolution 2011-02-1:
At the Board’s request, Mr. Hux presented Resolution 2011-02-1, “A Resolution Establishing A Schedule of Rates and Charges to Be Collected by the South-West Lake Maxinkuckee Conservancy District, From the Users of the Sewage Works of Said Conservancy District And Other Matters Connected Therewith.”  After lengthy discussion, Mr. Yates made a motion to pass the resolution on first reading as amended.  The motion was seconded by Mr. Schenberg. The motion passed unanimously.  Mr. Hux will distribute a copy of the revised document to the Board.  The Resolution as Amended by the Board this date will be published in the Plymouth Pilot as required by statute before the required hearing.
The Board agreed to set the public hearing date on Resolution 2011-02-1 for April 16th at 11:00 a.m. at the Culver/Union Twp. Public Library.
Adjournment:

Since there were no other items of business to discuss, the meeting was adjourned at 4:00 PM.

Respectfully submitted,

George Duncan, Secretary
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